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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – January 20, 2021 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Kenneth P. Colby, Jr. at 5:32 pm at Whitcomb Hall 
Main Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Sylvester 
Karasinski, W. Walter Hutwelker III and Kenneth P. Colby, Jr. Also present was Town Administrator 
Michael Branley. Recording Secretary Beverly Bernard was present via Zoom. Zoom ID 831 7568 2325 or 
join by phone 1-929-205-6099.  
 
OTHERS PRESENT 
Curriculum Director Jeremy Rathbun with the Monadnock Regional School District (MRSD), David 
Kirkpatrick with Cheshire TV, Department of Public Works (DPW) Director Joe DiRusso, resident Mike 
Gomarlo, Rail Trail Advisory Committee (RTAC) member Bruce Bohannon. 
 
MINUTES 

 The regular meeting Minutes of January 13, 2021 were considered. There was a motion by 
Hutwelker to approve the regular meeting Minutes of January 13, 2021. The motion was 
seconded by Karasinski and there was no further discussion.  All were in favor. Motion passed. 

 The Non-public meeting Minutes of January 13, 2021 were considered. There was a motion by 
Hutwelker to approve the Non-public meeting Minutes of January 13, 2021. The motion was 
seconded by Karasinski and there was no further discussion.  All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Hutwelker to approve the Consent Agenda. There was a second by Karasinski. All 
were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Intent-to-Cut – Map 80 Lot 4 

 Abatement 2021-01 

 Raffle Permit 2021-01 – Northern Lights Allstars – Hutwelker said folks need to come in early 
enough for staff to deal with 

 Personnel Action Reports  
 
PUBLIC INPUT 
The Chair asked for public input.  Dave Kirkpatrick from Cheshire TV asked to speak.  He expressed his 
concern and dismay about the defunding of Cheshire TV by the Town of Swanzey and he said it is a poor 
and hasty decision. He asked the Town to reconsider the decision and asked if the public were aware 
that the decision had been made. Kirkpatrick said the membership voted to replace the volunteers on 
the Board because they were insubordinate. Colby asked in whose estimation were the volunteers 
insubordinate. Kirkpatrick said the membership voted. Kirkpatrick said there have been concerns for 
months about those members, not noticing meetings, having improper public meetings, there was no 
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question about what the problems were. Colby thanked Kirkpatrick for his input and there was no 
further comment. 
 
APPOINTMENTS 
Jeremy Rathbun – Monadnock Regional School District (MRSD) Possible Use of Carpenter Home 
Property 
Rathbun spoke about the School District’s desire to use the Carpenter Home property.  He said he is 
asking on behalf of the District.  He said the District wants to know if they should use other options. 
They would like to use it for an annex to the School Administrative Unit (SAU) building. Branley noted 
Title 1 access was needed as well. Rathbun said yes, the building is ideal as a large public space where 
community meetings could be held, especially for Title 1 new parents.  
 
Hutwelker asked about the plan for the Wilcox and the current SAU buildings. Rathbun said the idea is 
to reduce the overall footprint of school buildings. All employees would be at the Carpenter Home and 
then they would discuss which building to continue to use and which to cease to use. Hutwelker said use 
of the Carpenter Home property would require a review by the Attorney General’s office and Branley 
added it would go to the Division of Charitable Trusts. Hutwelker asked for timeline for the School 
District. Rathbun said if the Town said it were a viable and acceptable use, then the idea would go to the 
School Board to discuss the timeline. He said the hope is to get moving right away including reducing the 
number of buildings being used by the SAU. 
 
Branley noted the District would plan to cover all operating expenses and fully maintain the property. 
Rathbun said the School District would need to get internet network established. 
 
Karasinski said he is against this idea because the Town would be paying 65% of costs and have no input.  
 
Colby said there are no other viable alternatives for use of the building currently. Branley said next step 
is to approach the Attorney General to examine the Trust to see if this use would be viable. Hutwelker 
said he is appreciative of Karasinski’s concern. Hutwelker said some of those concerns could be handled 
by the lease agreement. He said he felt it would be worthwhile to pursue this as quickly as possible. 
Colby said he agrees. Branley said he would explore that and report back.  Rathbun said that would be 
okay with him. He said this is about where we were when Covid-19 hit and stopped discussions.  Colby 
said citizens continue to ask what is going on with the Carpenter Home.  Branley said every day it sits 
idle, it can deteriorate.  
 
Karasinski asked for advice from the Attorney General as to what would be acceptable for the Trust. 
It was consensus of the Board to explore further with the Attorney General’s office.  
 
Director of Public Works Joe DiRusso – Department Update 
DiRusso was present. He said the Department has been busy cutting brush and helping Recreation take 
care of ice. They are on Talbot Hill Road cutting brush to get ready for paving in the future. He noted the 
rail trail folks have asked for help with some signs to be installed and re-decking a bridge on the rail trail. 
He said he had an employee who fell and will need shoulder surgery. If the weather keeps holding, they 
are in good shape with salt.  DiRusso said Wilson Pond folks are complaining that the water is too low. 
He said Fish & Game called him and he is collecting data.  He added that the draw down is pretty 
consistent, the norm being from 2 to 7 feet down and the pond is down in 3.5 to 4 foot range. He would 
like to have a policy about the water level to try to limit the amount of discussion. He said a lot of 
complaints keep coming in. He said it is important to be able to provide capacity for the spring with rains 
and snow melt.  Colby asked if upper Wilson Pond dam has any impact on lower Wilson Pond. DiRusso 
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said the lower Wilson Pond dam is in control. DiRusso said he has no control over what comes from 
upper Wilson Pond. He said he is concerned about putting one board back.  Colby said there are open 
water at the edges and DiRusso said it is a concern about breaking up the ice if he puts one board back 
to raise the water level. 
 
Pump house next to Thompson Covered Bridge was discussed. He said that building needs work if it is to 
be saved. He said he can pull out pipes and the pump from the building for sale without destroying the 
building.  
 
DiRusso said he is working with Branley for the future parking lot for Whitcomb Hall, and is now ready to 
cut trees.  
 
Mike Gomarlo spoke about the Town plowing snow onto his lawn and asked that it not continue. 
DiRusso said he would take a look at the situation. Gomarlo spoke about the pump house history with 
the Town and said it would be sad to lose another historic building.  
 
DiRusso said the parking lot for Whitcomb Hall will be paved as soon as it dries up in the spring. DiRusso 
said he is working with Planning and Economic Development Director Matthew Bachler, so he has 
communication with Town Hall. Branley said once the deed is finalized, everything can move forward.  
 
DiRusso said he has no issues with decking work to be done on the rail trail and the Board agreed. 
 
The Board thanked DiRusso and he left the meeting. 
 
NEW BUSINESS 
Finalization of 2021 Town Meeting Warrant, Operating Budget, and Default Budget 
Branley noted this is the final opportunity for the Board to finalize the budget and warrant prior to 
posting on Monday January 25th.  He asked the Board if they had any additional input to finalize the 
documents. Hutwelker said he is set. Karasinski said he would be surprised if the operating budget 
passes. There were no further comments, and the Board signed the appropriate documents. 
 
Engineering Services for Upper Wilson Pond Dam 
Branley said he and DPW Director DiRusso, and Director of Planning Bachler interviewed DuBois and 
King and they recommend them to the Board based on their qualifications including past experience 
with dams in Swanzey.  He referred to a draft cost proposal and scope of work last week and am 
working to finalize that to ensure it complies with our Federal Emergency Management Agency (FEMA) 
grant requirements.  The proposal was for $26,042, with 65% being funded by FEMA ($16,927.30) and a 
Town share of 35% ($9,114.70).  
 

Hutwelker moved to authorize the Town Administrator to enter into a contract agreement with 
Dubois & King for preliminary engineering services for Upper Wilson Pond Dam. There was a 
second to the motion by Karasinski and no further discussion. All were in favor. Motion passed. 

 
M.E. Productions Update 
Branley said M.E. Productions has asked for a special meeting for the 14-day notice requirement for a 
public hearing for the event policy. For the concert series it is required to have a public hearing, and with 
a 14-day notice, it would be Feb. 10th.   It was the consensus of the Board to stay with February 10, 2021 
for the hearing.  
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Meeting for the Transportation Alternative Program (TAP) Rail Trail Project 
Branley said the purpose of the project is to finish the Ashuelot Trail and the Cheshire Trail. Branley 
asked if the Board would prefer a standalone meeting or to have the TAP meeting within a Board 
meeting. Branley said there are a lot of people involved and things can go on for a while.  He said it 
could tie up the night for a regular Board meeting. Karasinski said it could be a light session after the 
Deliberative has been held. It might be the first week in February on a Wednesday since the schedule 
should be light. Bohannon spoke. He said these meetings with the engineers are an introduction to the 
neighborhood about the plans and generally a small crowd attends, maybe five or six. Colby said to plan 
on a separate night. Branley said he would get that scheduled. 
 
2020 Annual Report 
Branley spoke about the idea of honoring the 100th anniversary of women suffrage, and the idea is to 
have a theme with photos of town women on the cover. Hutwelker said it is a good idea, but it would be 
bad if we missed anyone. Branley agreed and stated that is why he wants it up to citizens, not Town 
staff, to nominate women.  Consensus was to move ahead. 
 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3II(b) Hiring of Public Employee(s) 

Motion by Hutwelker to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of Public 
Employee(s). The motion was seconded by Karasinski. The Selectmen voted unanimously by roll 
call to go into non-public session at 6:22 p.m.  Motion passed.  Present were the Board 
members Sylvester Karasinski, Kenneth P. Colby, Jr., W. William Hutwelker, III and Town 
Administrator Michael Branley. Recording Secretary Bernard was present via Zoom. 

 
Motion was made by Hutwelker to leave non-public session and return to public session. The 
motion was seconded by Karasinski, with all in favor by roll call. Motion passed. Non-public 
session ended at 6:25 p.m. 

 
Motion was made by Hutwelker to seal the minutes of the non-public session. The motion was 
seconded by Karasinski. The Selectmen voted unanimously by roll call to seal the minutes.  
Motion passed.  

 
Non-public session(s) per RSA 91-A:3II(b) Hiring of Public Employee(s) 

Motion by Hutwelker to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of Public 
Employee(s). The motion was seconded by Karasinski. The Selectmen voted unanimously by roll 
call to go into non-public session at 6:26 p.m.  Motion passed.  Present were the Board 
members Sylvester Karasinski, Kenneth P. Colby, Jr., W. William Hutwelker, III and Town 
Administrator Michael Branley. Recording Secretary Bernard was present via Zoom. 

 
Motion was made by Hutwelker to leave non-public session and return to public session. The 
motion was seconded by Karasinski, with all in favor by roll call. Motion passed. Non-public 
session ended at 6:28 p.m. 

 
Motion was made by Hutwelker to seal the minutes of the non-public session. The motion was 
seconded by Karasinski. The Selectmen voted unanimously by roll call to seal the minutes.  
Motion passed.  

 
Non-public session(s) per RSA 91-A:3II(a), The dismissal, promotion, or compensation of any public 
employee or the disciplining of such employee, or the investigation of any charges against him or her.  
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Motion by Hutwelker to enter Non-public session pursuant to RSA 91-A:3II(a) The dismissal, 
promotion, or compensation of any public employee or the disciplining of such employee, or the 
investigation of any charges against him or her. The motion was seconded by Karasinski. The 
Selectmen voted unanimously by roll call to go into non-public session at 6:28 p.m.  Motion 
passed.  Present were the Board members Sylvester Karasinski, Kenneth P. Colby, Jr., and Town 
Administrator Michael Branley. Recording Secretary Bernard was present via Zoom.   
 
Motion was made by Karasinski to leave non-public session and return to public session. The 
motion was seconded by Colby, with all in favor. Motion passed. Non-public session ended at 
6:37 p.m. 

 
Motion was made by Karasinski to seal the minutes of the non-public session. The motion was 
seconded by Colby. The Selectmen voted unanimously by roll call to seal the minutes.  Motion 
passed.  

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Hutwelker. The motion was seconded by Karasinski 
without further discussion. All were in favor. Motion passed.  Adjournment occurred at 6:38 pm. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary    
Approved on January 27, 2021   


